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Description automatically generated]CAREER DEVELOPMENT REVIEW
This is to be read in conjunction with the associated guidance notes



	Name:
	

	Line Manager: 
	

	Role:
	

	Date: 
	



	1
	Appraisal - Looking back  (Employee) 

	1a
	Progress Against Objectives set (max 250 words) 

	
	

	1b
	Self-Development – What have been your highlights over the last 12 months? (max 150 words)

	
	

	1c
	Self-Development – Challenges (max 150 words)

	
	 

	2
	Appraisal - Looking back (Line Manager) (max 200 words)

	
	Progress Against Objectives set 

	
	




	3.    Development Review - Looking Forward 

	Objectives Aim for a minimum of 3 – see guidance notes and examples. Please copy and paste boxes if more objectives are required. 



	OBJECTIVE ONE 
	Timescale

	 
	

	How I will Achieve it

	



	OBJECTIVE TWO 
	Timescale

	
	

	How I will Achieve it

	



	OBJECTIVE THREE  
	Timescale

	
	

	How I will Achieve it

	



	OBJECTIVE FOUR 
	Timescale

	
	

	How I will Achieve it

	



	4.  Career Development Planning (Optional) (max 150 words)

	




	5.  Training / Support Required (max 100 words)

	


	6.  Any Other Feedback (max 150 words)

	






	7.  Line Manager Summary (max 150 words)

	







	Signature 
	


	Line Manager Signature  
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