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 DEVELOPMENT REVIEW PROGRAMME
 ANNUAL TIMELINE






PURPOSE
A Development Review meeting sometimes called an Appraisal is a chance for staff of every level to sit down with the line manager and have a meaningful discussion about their role within Anstey Horne. 
THINGS IT IS NOT 
· A tick box exercise 
· Something to worry about 
· A time to exclusively discuss pay
· An opportunity to discuss grievance or disciplinary matters 	

THINGS THAT CAN BE DISCUSSED* 
· Review of workload	
· Acknowledgement of achievements 
· Any performance issues 
· Support and training requirements 
· Setting objectives for the upcoming year 
· Development of Technical Skills
· Career aspirations  	Nov
March

· Feedback 
July

Development Review Meeting  
· Typical 1 hour 
· Look Back 
· Look Forward
· Objective Setting

See development review form and guidance notes 
Interim Check-in 
· Typically 20 – 30 minutes 
· A simple ‘How is everything?’ 
· Review of progress on objectives 
 See check in form 
Interim Check-in
· Typically 20 – 30 minutes 
· A simple ‘How is everything?’ 
· Review of progress on objectives 
 See check in form 













*You should feel that your line manager is approachable to discuss any of these matters at any time throughout the year. 
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